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CONNECTING DIFFERENCES IN A
WORKPLACE

Northern lllinois Employee Assistance Professionals Association
38th Annual Conference. June 7, 2016

Meet Your Presenter
I |

Tatyana Fertelmeyster, MA, LCPC, founder
and principal of Connecting Differences:
Consulting, Training, Facilitation, and
Coaching is a nationally and internationally
recognized expert in Intercultural

| Communication, Diversity and Inclusion.
Tatyana specializes in assisting leaders and
teams in navigating complex intercultural,
interpersonal, and intrapersonal processes.
Her unique technique of Spontaneous
Facilitation allows her to work with
individuals and groups with maximum

Contact Tatyana at concentration on the reality of the present

connecting.differences@gmail.com  moment. She leads her clients in arriving at

or at +1-847-436-4824 deeper levels of insight and the
development of practical and sustainable
skills.
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What Exactly Does That Mean?

OLERA/CE
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Developmental Model
Intercultural Sensitivity

Milton J. Bennett, Ph.D.

Adaptation

Integration
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Intercultural Sensitivity and
Unconscious Bias

Conscious Conscious
Incompetence Competence

“| know that o *_*, I know that
| don't o | need
know" practice”

[

Unconscious Unconscious
Incompetence Competence

.and

“| don't know “| know what
that | don't | know ..
know" I'm taking

action”
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Interpersonal? Intercultural?

Psychopathological?

A 65-year old man
lives in a crowded
downtown »
neighborhood yet
feels isolated and

alone. He feels
that people are
cold and
unfriendly.

Slelo)) W becomes
O]
b[sieTessed as well

the hospit:IEiI#

0 Interpersonal: 12345678910 Lo dinr
for Multicultural

o Intercultural: 12345678910 : =
Learning
o Psychopathological: 12345678910 S
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Challenges of Interacting across

Cultures and Differences
o

Event (Words,
Actions, etc.)

Reaction
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Culture is...

...the set of values, assumptions, and beliefs which
are learned and shared by a specific group of
people, resulting in characteristic behaviors and
practices.
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What is Culture

01 Behaviors

o Traditions

0 Language

o1 Nonverbal Communication
0 Values
0 Beliefs
o Norms

0 Symbolic Meanings

© Connecting Differences LLC, 2016

6/1/2016



6/1/2016

Intent and Impact
|

SPIRIT CATCHES YOU
AND YOU FALL DOWN

A Hmong Child, Her American Dactors,
and the Collision of Two Cultures

ANNE FADIMAN

Gommon sense
sommon

- Yoltaire
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Relationships and Trust
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We canhot not

communicate

Paul Watzlawik
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Intercultural Communication

fgtas LT TNy
Perceptions !003(0’:_;"[ .

Atcifudes

Assumptions
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- Mother tong vs. foreign

- Language and culture
- Words and their

Languages We Speak

Linguistic structure

language

meaning
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Language and Emotions

Robert Plutchik’s Wheel of Emotions
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Communication Styles
|

Linear

Direct

Low Context
Attached (Emotional)
Task-Focused

Formal

é U B 4 -
£

C
ULTURAL COMMUNIC 4 TIONS

X % N gv g / v
3)39} ‘;’o‘:"‘»
\ 15 B')-.;gét\( « ‘./

5

Circular

Indirect

High Context

Detached (Unemotional)
Relationship-Focused

Informal
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Listening
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Conflict

“trageton Frustration,
Dlsagreementzr;:::;: Problem

Communication Hurt t @ Bad Es::alationsmw"g

s 0 I u I 0 nEmohonaI Strife
for- Impmvement Ground Understandmg
M d S d Argument Pressure Intense
Is u n e r ta n I ng Misinterpretation Hard

Accountability

Uncomfortable Mlscommunlcatlon I:cnmpanble Dialogue

Resolvable

Fighting Djjsciission] ension

Confrontation

UnpleasantneasTro u b I e Room
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L]
Conflict Style
A Model of Intercultural Conflict Style
Direct
Discussion Engagement
Style Style
Accommodation Dynamic
Style Style
; <« - ==
Indirect Emotional Emotional
Restraint Expressiveness
The model is developed by Dr.
Mitchell Hammer © Connecting Differences LLC, 2016
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Let Us Try!

"Between
what | am thinking,
what | want to say,

what | believe | say,
what ||say,

algyourexpect to hear,

A

ou-believe you hear,
what Jfou alre hearing,

Xpec erstand, land
W J bnderstand

icul; #} municate.
Even so, try!

(From B'er;vc::d..Wel'be:; who ;flfr;'l;u_fe‘kg itsto'Edmond Wells)
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Tatyana Fertelmeyster,

Founder and Principal,

Connecting Differences, LLC
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