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Retirement is 
hard work

Plan might be a 4-letter word, Plan might be a 4-letter word, 
but Planning isn’t . . .

Larry Gard, Ph.D.
Hamilton-Chase Consulting
312-787-9620

©  2018  Hamilton-Chase Consulting 

Reframe and Rethink Retirement?  Yes!

No longer a period of idleness marked by limited choices -

More opportunities to pursue active, meaningful endeavors

Rename Retirement?  With caution . . .

Why is this relevant for EAP’s?

 10,000 baby boomers will turn 65 every day through 
2029

 Implications for operations in your client companies:

 Person has difficulty deciding on a definitive date 
to retire

 Person steps down but won’t step away

 Person doesn’t fully cooperate with succession 
plan



6/1/2018

2

Three Main Questions

Why is it so hard to plan for retirement?

How do those who have the choice decide to retire?

What will be satisfying?

Why is it so hard to plan?

6 months of planning
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20+ hours of planning

How much time spent psychologically planning and 
preparing for what could be the longest phase of 

one’s life?

Fidelity Investments
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Speakers of languages that grammatically separate 
the present from the future save less, 

and retire with less wealth.

German: “Morgen regnet es”  
(It rains tomorrow)

English: “It will rain tomorrow”  or
“It is going to rain tomorrow”

It’s never too early to 
start

Finances matter but so do 
your clients’ values, interests, 
and priorities

Obstacle to Planning
Fear of Discomfort

People can tolerate more discomfort if they have 
some control over it
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Obstacle to Planning
Where to Start?

© Successful Transition Planning Institute   all rights reserved

Obstacles to Planning

Fear of Mortality Fear of Conflict

Obstacles to Planning 
Confirmation Bias / Availability Heuristic

We look for evidence that 
supports our beliefs, while 

discounting or ignoring discounting or ignoring 
evidence to the contrary

We often assess the likelihood 
of something based on how 

readily examples come to mind
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Obstacles to Planning

Unknowns

DecisionsDecisions

Choices

Unknowns  Decisions  Choices
“I’m 2 years out from retiring, and my wife and I are 
grappling with a lot of questions.  We can’t decide 
whether to stay in Chicago or move to Colorado to be 
closer to our daughter and her family.  But of course 
we’re not sure she’ll remain there.  We would like to stay we’re not sure she’ll remain there.  We would like to stay 
in a single family home but I wonder how much longer I’ll 
feel up to maintaining a house.  Most of our friends are 
here but some of them are talking about moving as they 
get older.  And we would really like to live someplace 
quiet and rural, but we’re concerned about being close to 
healthcare in case something happens.”

Retirement Questions

 How will I occupy my time?

 How will my sense of identity be affected?

 Can I still feel productive, appreciated, valued?
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Issues for couplesIssues for couples

 Expectations/Concerns (may be related 
to family of origin) 

 Decision making style and timing may 
be differentbe different

 Marital discord

Retirement Questions For Couples
How does your decision-making style differ from that 
of your partner?  How does  
this impact your ability to discuss
your individual and joint plans
for the future? for the future? 

Although it’s important to plan together, you both 
need to figure our your own path as well.  What are 
some ways you could structure that process?

Source:  The Couples Retirement Puzzle   Taylor and Mintzer
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Retirement Questions For Couples         
(choose at least one to ask your spouse/partner)

What would be your perfect day, from waking 
up in the morning to falling asleep at night?

What ambition(s) have you yet to achieve?

 How do you hope to change over the next 
five years?

“I’m never going to retire”

Gallup Poll:  10% of Baby Boomers 
Have No Plans To Retire

Proclamation: Question:

How do you know that’s in the best 
interests of your business and your family

“I’m having too much fun to 
stop”

“They’ll have to wheel me out 
of here on a stretcher!”

“I intend to die at my desk”

Did you ever hear this piece of advice 
about parties?  “Always leave while you’re 
still having a good time!”

What impact might that have on your 
company and your clients? 

Is that the best you can do with your 
wisdom and experience?

Deep Emotional Obstacles?

I’m afraid of getting older

I’m afraid I’ll be irrelevant

I’m afraid I’ll get sick like my mother or father did postI’m afraid I’ll get sick like my mother or father did post
retirement

I’m afraid I’ll run out of money

I’m afraid I’ll be bored

I’m afraid it will be uncomfortable spending so much time 
with my spouse



6/1/2018

9

They have not yet discovered a more compelling 
alternative alternative 

to working full time

They didn’t have sufficient time to develop 
meaningful, truly gratifying avocations

They never had a role modelThey never had a role model

They feel uncomfortable not working

Respect their experience, tenacity, and accomplishments 

What do we owe them?

Honest feedback if work is doing more harm than good

Help them discover compelling alternative to full time work
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Three Main Questions

Why is it so hard to plan for retirement?

How do those who have the choice decide to retire?

What will be satisfying?

What Comes Next?

 Life in retirement can present a seemingly 
blank canvas.

 Presentations in the popular media are 
attractive, but are they realistic?

 Unconsidered and unrealistic ideas lead to 
discontent, and in some cases re-retirement.

More Retirement Questions

 Can you accept what remains unfinished?

 How will others respond to you?

 How might your roles change?
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Done With Work
A Dozen Perspectives on the Decision to Retire

Done With Work
A Dozen Perspectives on the Decision to Retire

Done With Work
A Dozen Perspectives on the Decision to Retire
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Done With Work
A Dozen Perspectives on the Decision to Retire

Done With Work
A Dozen Perspectives on the Decision to Retire

Observations from bookObservations from book
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Three Main Questions

Why is it so hard to plan for retirement?

How do those who have the choice decide to retire?

What will be satisfying?

Transitions are different than other life events

Transitions Transitions 
begin by ending begin by ending 
the old the old 

Can’t start a Can’t start a 
journey with your journey with your 

boat still tied to boat still tied to 
the dock the dock 

Transition Log Transition Log 
Look back at how you handled other transitions 

in your life.  What lessons did you learn and 
how can they be applied to the upcoming 

retirement transition? 

Event Age Year Relevant Lesson Learned

First job after college 22 1981 how to adjust to a new routine

Moved to Chicago 24 1983 how to maintain friendships over distance

Launched practice 32 1991 how to make effective use of down time
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Even more retirement questions!

 Short term, do you need to have new 
routine in place immediately or will you 
be comfortable allowing one to emerge be comfortable allowing one to emerge 
gradually?

 What is your strategy for figuring out 
what’s next in the long term?

What is your strategy for figuring 
out what’s next in the long term?

 Identify suitable substitutes for sources of 
satisfaction you get from work.

 Altruism – work affords me a chance to help 
others.
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Identity Questions
apart from my work . . .

What do I enjoy doing ?

In addition to my work, what am I good at?In addition to my work, what am I good at?

What am I really proud of about myself?

What good things have others said about 
me over the years?

Your Life Values Hierarchy

Rank
Score

 Value  Survey Definition Personal or
Social

3 Adventure  pursuing excitement and taking risks P

5 Fame  recognized and known for your contributions P

6 Community  activity in social or citizen groups S

8 Power  authority, control and influence S

10 Freedom  independence in thought, action and lifestyle S

10 Achievement  attainment of goals and aspirations P

10 Happiness  satisfaction, joy and contentment P

11 Fellowship  having important relationships with friends S

11 Social Service  contributing to the welfare of others S

12 Equality  justice and fair treatment for all S
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12 Equality  justice and fair treatment for all S

12 Health  soundness of body and mind P

12 Nature  respect for animals and the environment S

12 Wisdom  insight, knowledge and understanding P

12 Aesthetics  appreciation and enjoyment of the arts P

12 Pleasure  entertainment, relaxation and fun P

13 Peace  enduring harmony and freedom from violence S

13 Spirituality  at one with God, religious beliefs P

13 Family  close relations and support of loved ones S

15 Wealth  affluence, ease and prosperity P

15 Love  intimacy, devotion and warmth S

16 Self-worth  high regard for oneself and others P
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Explore & Clarify Your Values

Your Values Prof i leYour Values Prof i leYour Values Prof i leYour Values Prof i le
Understanding Your ResultsUnderstanding Your Results

High Priority Over-Attention Under-Attention Medium/ Low Priority

# 1  Responsibility

# 2  Independence

# 3  Privacy

Objective Analysis

Belonging

Humility

Concern for Others

Concern for Environment

Financial Prosperity

Achievement

Health & Activity

Interdependence

Spirituality

Creativity

www.lifevaluesinventory.org
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“Bequeathing our internal wealth is, 
in my view, our most precious gift to 

those who follow us”
Meg Newhouse, founder of the Life Planning Network

How might you bequeath your internal wealth?

How have you made a difference in the lives of others?

How do you want to be remembered?

1. What skills do you have that you would like to be able to use 
more often?

2. If you could teach a course on any subject, at any level, what 
subject would you teach? 

3. If you were an excellent writer, what subject(s) would you want to 
write about? 

Choose one or two questions below that resonate for you and share 
your response with the group . . .

write about? 

4. If you were to become a consultant on an area of expertise for 
you, what would it be? 

5. If you could travel anywhere in the world, where would you go 
and what would you do there? 

6. What do you need to let go of to have more of what you want in 
life?

Be Realistic When Planning
The Benefits of Growing Older 
Reality doesn’t measure up to expectations 

87

86

80

65

70

52

More time for hobbies/interests

More time with family

Volunteer work

Ages 18-64 expect... Ages 65+ experience…
Gap
12

16

2880

77

67

65

58

56

39

52

52

64

59

66

59

14

Volunteer work

More travel

More financial security

Less stress

Not working

More respect

Second career

28

25

3

6

-8

-3

25
 

Note: Asked of adults 18-64, n=1,631; and adults 65+, n=1,332.  
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www.volunteermatch.org

www.encore.org

Recommended Reading
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Thank You!

Larry Gard, Ph.D.
312-787-9620

Hamilton-Chase Consulting
managing transitions, from hiring to retiring . . .


