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What is Trauma-Informed Care . . .What is Trauma-Informed Care . . .
. . .  and what does it have to do with Employee Assistance 
Program work?

What is traumatrauma?

“Trauma results from an event, series of events, or set of circumstances 
that is experienced by an individual as physically or emotionally harmful 
or life threatening and that has lasting adverse effects on the 
individual’s functioning and mental, physical, social, emotional, or 
spiritual well-being.”

Substance Abuse and Mental Health Services Administration. (2014). Substance Abuse and Mental Health Services Administration. (2014). 
SAMHSA’s concept of trauma and guidance for a trauma-informed approach. 
HHS Publication No. (SMA) 14-4884. Rockville, MD: Substance Abuse and 
Mental Health Services Administration.

“Although many individuals report a single specific traumatic event, 
others, especially those seeking mental health or substance abuse especially those seeking mental health or substance abuse 
treatment servicestreatment services, have been exposed to multiple or chronic traumatic 
events.”

Trigger Warning
• Some of the information in this training may be upsetting to you

• If you feel like getting up and taking a break during the training, please feel free to do 
so any time.

• This training is designed to give you information and resources. 

• If you feel you need to talk about trauma related things that have happened , or things 
that you have witnessed, please seek help through your Employee Assistance Program 
or through your insurance.  
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TraumaTrauma--Informed Care Informed Care DisclaimerDisclaimer

• Sometimes we are bothered by what a client or co-worker tells us.  
We may experience a “secondary or vicarious trauma” by hearing 
what a client or co-worker has experienced.

• Pay attention to these feelings!  Seek support!• Pay attention to these feelings!  Seek support!

• Your co-workers
• Your supervisor
• Your EAP
• Family and friends, if they are aware of the type of work you do.  

If not, you may not get the support you need.

Medical research over the last 20+ years has shown that experience 
of trauma can have a major affect on a person’s health, throughout 
their lifetime. 

An example of this is the Adverse Childhood Experiences (ACE) study:
• The CDC-Kaiser Permanente Adverse Childhood Experiences (ACE) Study is 

one of the largest investigations of childhood abuse and neglect and later-life 
health and well-being.health and well-being.

• The original ACE Study was conducted at Kaiser Permanente from 1995 to 
1997. Over 17,000 Health Maintenance Organization members from Southern 
California receiving physical exams completed confidential surveys regarding 
their childhood experiences and current health status and behaviors.

• The CDC continues ongoing surveillance of ACEs by assessing the medical 
status of the study participants via periodic updates of morbidity and mortality 
data.  

Link to Video Link to Video 
• Five Minute ACEs Primer

https://www.youtube.com/watch?v=ccKFkcfXx-c
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Three Categories Of Adverse Experiences

••AbuseAbuse
••NeglectNeglect••NeglectNeglect
••Household DysfunctionHousehold Dysfunction

Types of behaviors, behavioral health concerns and 
physical illnesses with dose-related effects from ACEs

BEHAVIORS

• SUBSTANCE USE

ALCOHOL CONSUMPTION

DIAGNOSES

• ANXIETY

• ARTHRITIS

ASTHMA

• HEART ATTACK

• HEART DISEASE

• KIDNEY DISEASE• ALCOHOL CONSUMPTION

• SMOKING/NICOTINE

• RISKY SEXUAL BEHAVIOR

• UNHEALHTY EATING HABITS

• LOWER PRODUCTIVITY

• ASTHMA

• CANCER

• COPD

• DEPRESSION

• DIABETES

• EATING DISORDERS

• KIDNEY DISEASE

• OBESITY

• STROKE

• VISION 
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Research has shown that many 
people with psychiatric illnesses 

(including substance use disorders) 
have histories of trauma (not 

necessarily in childhood),

and and that many behaviors which that many behaviors which 
employers consider employers consider problematic problematic may be may be 

natural natural responses to trauma . . .  and responses to trauma . . .  and 
actually have helped the person survive actually have helped the person survive 

the trauma they’ve experienced.the trauma they’ve experienced.

Trauma and the brainTrauma and the brain
• Our brains automatically put mechanisms in place to keep us alive through a 

trauma 
• the residual effects can manifest as symptoms of mental illness and toxic stress

• ACEs can alter the structural development of neural networks and 
the biochemistry of neuroendocrine systemsthe biochemistry of neuroendocrine systems

• The alarm system of the brain becomes overly sensitive and constantly reacts to 
perceived threats 

• release of Adrenaline and Cortisol becomes maladaptive and health damaging
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Vertical IntegrationVertical Integration--Triune BrainTriune Brain
• Neocortex/Cerebral Cortex - “thinking brain”

• Rational thought

• Planning

• Reasoning/logic

• Language

• Limbic System (amygdala, hippocampus) - “mammalian brain”

• Emotions• Emotions

• Relationships

• Threat processing

• Habits

• Brain Stem and Cerebellum - “reptilian brain”

• Basic survival instincts

• Basic needs

• Physical sensations

Trauma and the Trauma and the brain brain 

• Daniel Siegel’s Hand Model of the Brain



6/1/2018

6

Common Symptoms of TraumaCommon Symptoms of Trauma
Everyone experiences trauma differently. Survivors who exhibit trauma 
symptoms usually present in one of four ways:

 “Sad” – persistent sadness, suicidal thoughts or behaviors, low self-esteem, 
shame, hopelessness, despair, feelings of isolation, withdrawal

“Mad”- obsessive thinking, compulsions, preoccupation, paranoia, dissociative  “Mad”- obsessive thinking, compulsions, preoccupation, paranoia, dissociative 
episodes, depersonalization

 “Bad” – explosive anger, rage, hyper-sexuality, physical aggression, hostility, 
irritability, drug use

 “I’ve been had”- distrust, disrupted relationships, pattern of succumbing to 
damaging peer pressure, difficulty setting long term goals

Being TraumaBeing Trauma--Informed MeansInformed Means
• We recognize the prevalence of adverse childhood 

experiences/trauma amongst all people

• We recognize that many behaviors and symptoms are the result of 
traumatic experiences

• We recognize that being treated with respect and kindness, and • We recognize that being treated with respect and kindness, and 
being empowered with choices are key in helping people recover 
from traumatic experiences

• We ensure that our practices – both clinical and administrative –
do not re-traumatize people 

• We include all all staffstaff, not only staff providing direct services to 
clients, in our efforts to become better trauma-informed

TraumaTrauma--Informed Care Informed Care 

Means that we recognize the importance of asking

What happened to you?What happened to you?

instead of “What’s wrong with you?”
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Case ExerciseCase Exercise
• Small groups of five

• One person agrees to be the reporter

• Read the case 
• Develop a trauma informed response • Develop a trauma informed response 

• Discuss how the employee behavior might affect the workplace 

• Discuss your internal response to the case you are working on

• Report out

You could be triggered You could be triggered –– How will you know?How will you know?
Warning Signs:

• Self-medicating, overlooking personal needs, overlooking your health

• Finding yourself bored, disinterested, or easily irritated by clients

• Finding yourself experiencing repeated headaches and other physical • Finding yourself experiencing repeated headaches and other physical 
complaints

• Sitting staring into space for hours and can’t concentrate on your work

• Feeling less gratified by your work than in the past

• Failing to take regularly scheduled breaks

• Decreased awareness of transference/ countertransference activation

Self Care Is Crucial Self Care Is Crucial 

• Since we know secondary or vicarious trauma is part of our work lives:
• We need to take care of ourselves in planned ways

• Self-care can involve physical, mental, spiritual or other methods of self care

What do you do to take care of What do you do to take care of What do you do to take care of What do you do to take care of 
yourself?yourself?
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Self care strategiesSelf care strategies

Did you learn anything you would Did you learn anything you would 
like to add to your self care routine?like to add to your self care routine?like to add to your self care routine?like to add to your self care routine?

Thank you for your kind attention!

TogetherTogether

We are a safety net of We are a safety net of We are a safety net of We are a safety net of 

Trauma Informed CareTrauma Informed Care
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Links to Resources 
• Nadine Burke-Harris, MD, pioneering a movement to use ACE screenings to help children

• David Grande, PhD developed a brain body connecting therapy that helps people overcome 

https://www.ted.com/talks/nadine_burke_harris_how_childhood_trauma_affects_health_across_a_lifetime

https://centerforyouthwellness.org/

• David Grande, PhD developed a brain body connecting therapy that helps people overcome 
debilitating emotions

• Bessel Van Der Kolk, MD seminal researcher on trauma and the brain body connection

https://onbeing.org/programs/bessel-van-der-kolk-how-trauma-lodges-in-the-body-mar2017/

https://www.amazon.com/dp/B00G3L1C2K/ref=dp-kindle-redirect?_encoding=UTF8&btkr=1

Brainspotting

Links to Resources
• Emotional Freedom Techniques, or “Tapping” helps people gain mastery over 

emotions and habits they would like to change

• http://www.tappingsolutionfoundation.org/howdoesitwork/?gclid=CjwKCAjw8_nXBR
AiEiwAXWe2yW2swt_m3bGfBxCqV0J72ej76rEwGtnQSTvLZqTC745o8YG2mjqhfhoCTi
AQAvD_BwE

• Tapping Demonstration Video

• https://www.youtube.com/watch?v=DVM-3ZlPM3o


